














































DATE: 

TOWN OF DOUBLE OAK 

320 WAKETON ROAD 

DOUBLE OAK, TEXAS 75077 

(972) 539-9464

APPLICATION FOR BOARDS/COMMISSIONS 

As an applicant for a Board, Commission or Committee, your name, address and telephone 

number will be available to the press and the public if you elect to disclose this information.  

All other information will remain confidential. 

NAME: 

ADDRESS: 

CONTACT PHONE:    EMAIL:  

OCCUPATION:  (If retired, please indicate former occupation or profession) 

PROFESSIONAL AND/OR COMMUNITY ACTIVITIES:  

LIST QUALIFICATIONS YOU FEEL MAKE YOU A GOOD CANDIDATE FOR THIS 

POSITION AND INCLUDE PREVIOUS VOLUNTEER POSITIONS: 

REFERENCES:  

BOARDS/COMMISSIONS/COMMITTEES OF INTEREST: Check Interest 

(  ) Board of Adjustments (  ) Planning and Zoning

MAIL COMPLETED FORM TO: TOWN OF DOUBLE OAK 

TOWN SECRETARY 

320 WAKETON ROAD 

DOUBLE OAK, TEXAS  75077 

OR FAX / E-MAIL TO: FAX (972) 539-9613 

EMAIL:    ekennedy@double-oak.com or 

ljones@double-oak.com   

August 27, 2019

John Jeffrey Hardgrave   (please call me Jeff)

335 Thornhill Cir., Double Oak, TX 75077-7331

469-261-1662 jhardgrave@verizon.net

Atmos Pipeline - Texas, Vice President, Operations

Please see attached resume. 

Please see attached resume.

Wilson Lowell McCracken (low.mac@verizon.net) 972.839-2555 USAF Retired

Bill Godsey (bill.godsey@geologicenvironmental.com) 903.720.7855 President, Geologic Envir. Svcs.

X

Michael Wellbaum (mwellbaum@westraconsultants.com) 817.832-0746 Principal, Westra Consultants

ekennedy@double-oak.com
ekennedy@double-oak.com
mailto:ljones@double-oak.com
mailto:ljones@double-oak.com


JOHN JEFFREY (JEFF) HARDGRAVE 
335 Thornhill Circle • Double Oak, TX 75077-7331 

jhardgrave@verizon.net 
 
 

Practical executive leader with extensive expertise in operational and service management 
delivering high performance results in service and revenue.  Highly proficient in team building, 
staff project management/engagement, and problem resolution while orchestrating complex 
relationships and work environments.   Proven ability to identify customer needs and establish 
solutions within allocated budgets.   
 

Business Reengineering • Consensus Building • Continuous Process Improvement 
Cost Avoidance • Customer Focus • Employee Development & Retention  

Executive Presentations • Financial Management • Operating Infrastructure Management 
Profit & Loss • Project Management • Quality Improvement • Relationship Management 

 
PROFESSIONAL EXPERIENCE 

 
Atmos Energy Corporation, Dallas, Texas • 2004-Present 
Fortune 500, multi-state energy services provider with approximately 5,000 employees. 
 

Vice President, Pipeline Operations (2011 - Present) 
Strategic operations leadership and direction for regulated transmission business of 
approximately 6,000 miles of high-pressure natural gas transmission pipeline traversing some 
90+ Texas counties, including field operations and relationship management with state and 
federal regulatory and political authorities.  
 

Vice President, Customer Service (2007-2011) 
Executive leadership to establish and spearhead a new customer service strategy and organization 
responsible for customer contact, revenue and program management work streams.  The 
organization supported 3.2 million customers across 12 states with staff resources of 680 exempt 
and non-exempt employees, operating on a $48 million annual operating budget. 

Key Accomplishments 
 Lead the start-up and development of a new organization, coordinating and aligning resources 

and logistics to achieve organization competency and productivity. 
 Achieved external distinction and recognition by the American Customer Satisfaction Index (ACSI) 

ranking with consistent improvements over tenure to attain a first place ranking in the 2011 survey. 
 Reduced employee contact center attrition from 39% to 14% annually, while simultaneously 

improving service levels to average 45 second average speed of answer and overall reduction of 
call volume. 

 Reduced annual write-off to revenues from 0.66% to 0.25% annually, despite extraordinary 
negative economic conditions. 

 Increased customer contributions for energy assistance from $437K to $1.2 million annually.  
 Consolidated lock box operations reducing float by 2 days and saving $1.4 million annually. 
 
Vice President, Field Operations (2004-2007) 
Lead the distribution, transmission and storage operations, in 500 cities/83 counties across Texas.   
Responsible for execution of strategic plan, including but not limited to resource management and 
tactical plan leading to targeted operating and financial results.  Lead the operational assimilation and 
integration to a new business owner.  The division supported 550,000 customers with staff resources 
of 508 exempt and non-exempt employees, with a $42 million annual operating and $10 million 
capital budget. 
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Key Accomplishments 
 Consistently delivered financial and operational results. 
 Implemented new business and organizational processes required by the new owner. 
 Represented the business as a principal executive on both the marketing and diversity councils. 
 Negotiated the acquisition, integration and start-up of a key business support organization from a 

counter-party delivering enterprise leading results within the first year of operation. 
 Reengineered field service to improve/expedite delivery of end use customer service requests. 
 Developed field collection performance improvements enhancing business unit performance. 
  
 

TXU Corporation, Dallas, Texas • 1978-2004 
Fortune 200, multi-national energy services provider with approximately 11,000 employees. 
 

Director, Operations (2003-2004) 
Lead the distribution, transmission and storage operations, in 500 cities/83 counties across Texas.   
Responsible for execution of an annual operating plan, including resource allocations to achieve 
targeted operating and financial results.  The division supported 550,000 customers with staff 
resources of 508 exempt and non-exempt employees, with a $38 million operating and $8-10 million 
capital budgets. 
 

Key Accomplishments 
 Consistently delivered financial and operational results. 
 Operational lead in marketing and sale of the business unit to 6 prospective owners, managing the 

operational due diligence processes to close the $1.9 billion transaction in 105 days.  
 Operational lead in marketing and sale of a transmission business unit to 4 prospective owners, 

managing the operational due diligence processes to close the $500 million transaction in 60 days. 
 Lead the consolidation of the distribution, transmission and storage operations into a single, 

integrated business unit while reducing costs and eliminating duplicative, inefficient functions 
toward improved profitability and performance. 

 
Regional Manager (1997-2002) 
Lead the transmission and storage operations in the Northeast and Metroplex areas, 
responsible for business performance and resource management. 
 

Key Accomplishments 
 Consistently delivered financial and operational results. 
 Represented the business unit to develop a comprehensive and transformational development of 

human leadership capital for the TXU enterprise. 
 Business unit principal in a strategic team commissioned by the CEO for the long term 

performance development of the gas business unit. 
 Established and lead a leadership initiative (Leadership 2000) for the cultural improvement and 

engagement of the human capital assigned to the gas business unit. 
 
(1978-1997) 
Progressed through multiple positions of increasing responsibility/authority including: Business 
Development Manager, Field Superintendent, Fuel Facilities Coordinator, Assistant Supervisor of 
Field Metering and Accounting, Production Operator and Compressor Operator. 
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EDUCATION & CREDENTIALS 

 
Bachelor of Applied Business Administration 

Dallas Baptist University 
 

Training, Development & Distinctions 
Executive Leadership Development, Personnel Decisions Incorporated 

Leadership Series, Senn-Delaney 
Lominger Career Architect Certification 

The Leadership Challenge, Tappe Group 
TXU Leadership and Management Development, TXU 

Business Process Improvement, TXU 
TXU Group Mentoring 

 
Authored numerous technical papers for formal presentation and publication by the: 

Human Capital Institute, 
American Gas Association, 

Solution Mining Research Institute, 
American Petroleum Institute, and  
Society of Petroleum Engineers. 

 
TXU Outstanding Leader 

TXU Diversity Champion – TXU 2003 
 
 

Volunteer & Community Activities 
Vice President and Treasurer – Oaks of Lake Forest Homeowners Association 2011-1016 

Vice President – Thornhill Estates Homeowners Association – 2018 - Present 
United Way of Metropolitan Dallas – 2015 Advocacy Award 

United Way of Metropolitan Dallas – Community Investment Grant Committee, Panel Chairman 
Volunteer – The Senior Source 
Volunteer – Special Olympics 

Volunteer – Habitat for Humanity 
 
 

Technical Skills 
MS Office:  Word, Excel, PowerPoint, One Note, Outlook 
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